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The Plain Township Board of Trustees met in regular session at 12:00 p.m. at the Fire Station, 
9500 Johnstown Road, New Albany, OH 43,054. · · 

Mr. Ferguson calle~f the meeting to order. Mr. Ferguson · l(fd the Trustees in the Pledge of 
Allegiance to the ·flag. 

·'Roll Call: Members Present: Dave Ferguson, Kerri Mollard and Jill ~eckett-Hill. Others present: 
I?iscal Officer Bud Zappit¢Ili , Admil-tistraror Ben Collin$, Battalion Chief Pabst1C<J.ptair1 Moore, 

· Lieutenant Pershing, Fir~fighter Dozier, and Township/Zoning Coordinator Mary F'ee. 

ADDITIONS OR CORRECTIONS.TO THE AGENDA ,· 

Ms. Beckett-Hill stated that she h<J.s new business. 
Mr. CoUins stated that resolution F4 wa$ add.eo to the agenda. 

PAYMENT OF THE BILLS. 

Mr. Ferguson made a m'otion to pa:y .the pending-warrants in the amount of $531,217.23. 

· Ms. Beckett-Hillseconded·.the motion .. · Vote; AU Aye. (Re.solution 230816()1) 

. APPROVAL OF MINUTES 

.Ms. MQI~ard made a motion to approve the August -2~ . 2023 Bc;u~rd of Trustees Meeting 
. min"!ltes with cori,'ections. Mr. Ferguson seconded the ni'o.tion. Vote: AII1Aye. (Resolution 
23081602). 

CITY LIASON-MIKE DURIK 

Mr. Durik was not in attendance. 

FRANKLIN COUNTY SHERIFF'S OFFICE . I• 

~. ' . 
l)eputy Upton was not in attendance. 

ADMINISTRATOR 

Mr. Collins updated the Board ofTruste~s on·tfit? podl activity. The Po0l continues,- to· have an· 

excellent year, total attendance and daily admissionrev:enue exceeds lasty~ar' s totals. Staff wi.!I 

provide a recap of the season after the pool closes. Legal counsel is w6rking on some of the 
front-end .do'euments to bid out the s:lide tower work. 

., 

' .. 



•' 

August 16, 2023 

Page 2 of 7 

Franklin County engineer's office was asked to conduct a stop sign warrant study for the four­

way stop at Bevelhymer R9ad and Walnut Street. The traffic doesn't GUrrently meet the warrant 
requirements for a four-way stop. Mr. Colljns supplied 'the Engineer's office with the traffic 

count for a sports-tournament weekend where there have been 3.000+ trips per day . 

Mr; Qollin~ reported ~hat there is a hearing date s.et for a Workers Compensation claim. And Mr. 
Collins is st'art'ing to look at health insuranc.e renewals with our consultant next week. 

Mr.. Collins indicated tha:t he· responded to an email he received regarding a pool concern. He 
· also reminded the Board that the .pool will qe closed on weekqays now that school has started 

back. Mr. Ferguson indicated that he received a call from a resident whose daughter was a 
lifeguard. She was very cdmp'Jimentary o( her experience, sp~cifically discussing the pool ' s ' 

cleanliness and working with the managers, lifeguards, and swim team. Her concern was with 
· .some of the non-members. that visit the pool after 4pm and are: very· rowdy ·and disrespectful of 

the lifeguards: She said they are demeaning and abusive to the lifeguards. and there have been 

· instance.s of people taking pictures of the l.ifeg4ards and posting them online. Ms. Mollatd ·stated 

that Ben had shared with her that the individual who. tqok the photos and posted them was 
retaliating for being asked to leave since· he was trying to-swim .in hi~ underwear, which, is not 

appropriate .. Administrator Collins notea that there is. ge~erally a tunwver in the make.up.ofthe 
visitors because ofrh,e 4:00PM price break. We are also the only public pool in the community. 

' . 
Mr. Collins reminded·.the Board that half of the community are school students who. live outside 

ofthe township and the City ofNew Albany. Mr. Ferguson would like staff to survey other pools 

and do a compari'son of their policies and practices. Ms·. Mqllard stated that she has two. clo~e . 
family friends whose <;laughters worked at the pool and they both felt good about. SwimSafe's 

-management and they did, not ¢xperience .anything negative. 

ZONIN'G 

Administrative & Zoning Coordinator Mary Fee stated· that the Board of Zoning Appeals held .a 
hearing ear,lier. this month and approve~ a·swirnming-pond. 'it is a pool that is shaped like a pond, 
it has a liner b~t it is all natural, and there are· no· chemicals in the. water. Plants ·and a UV system . 
are used for filtration purposes. 

ROAD~AINTENANCE 

Maintenance Superintendent Pharris was not in- attendance, but Mr. Collins indicated. that the 
maintenance staff will be getting ready to begin maintenanc·e on the .pool once it closes. 
Mainten.ance staff plans to paint the interactive and slide pools and they have been sprucing up 
the public ~estroo.ms with· wall.repairs, fresh paint and power washing the tiles. The dump truck ' 
has been repai,red and returned. Staff is still looking at pricing for a new truck. The office 
parking Lot will be seale.d and striped September. 6th and yth . Ms. Mallard asked· if there had been . ' . ' . . 
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~ny additional issues with the pool leaking water. Mr. Collins stated that it appears that sealing 
the bubblers 1has elimina.ted the water loss. We are using abot1t l/3 ·ofthe water we did last year. 

FIRE DEPARTMENT 

Chief Connor thanked the trustees for their-time,.in dealing with som~ .personnel issues . Assi'stant 

Chief Ecleberry stated that the department continues to do a lot of training. The department 

participated· in a Rescue Task Force· active 'shooter training with the Police Department at the 

schools. This is training to get our paramedics on scene faster with police-protection. Assistant 

ChiefEcl'eberry also recognized Fire Mar~hal Guthrie ,' who has undertaken the task of switching 

all the station lightmg to. LED. The-front apron·projeGt is goirg to start September pt and Chief 

Dudley ha.s a plan to navig~te the. trucks around during the project. EMS Director, Mark Powell, 

has-been at the sch_ools over the .past couple of weeks training their. s.taff on Stop .the Ble"ed 

tourniquet training 'and CPR. He did CPR/ AED and seizt,~re disorder awareness trail)ing with the 
' . 

tqmsp·ottation staff and CPR/ AEP training with maintenance staff: The Fire. D~pattment · 
I . 

continues to work with the City of New Albany on road· closures and' lane changes. 'Chief 

C,orinor and Assist Chief Ecleberry met with Joe Stefanov ,, Chief Wright, and Chief Majors· from_ 

W~st Licking and Monroe Township to continue working on communication and runs. The 

radios and ·sirens are in and . will' !Je installed on the-.new Tahoes ih the next week or two. 

Fi're Department has ·been utilizing part-t.ime staff more and ·added the internship .progr,am.w.hich 

has ·been a tremendous success: There is a job f~ir scheduled next week that gives us an 

opportunity, to look at stude11ts who have. recently graduated high school programs or the fire 

programs at Columbus State, CTEC; or the D~laware Career Center; There are 9 candidates for 
; ' ..... ) I ' 

4-5 spots to replace interns,. The intern program lets us .provige· on-the-job training. The recruits 

come from recommendations of.our staff who are· currently teaching at Colum_bus State . 

'(Battalion Chief Pabst), Delaware Career Cehter (8attaliol) Chief Dudley),· as well as through the 

recommendations of oth<:<r chiefs }Vho ate working atJhe, various fire programs. The,Fire 

Depa_rtment curren~ly has l4.part.4ime firefighters _and would. like to ge~ to 20. The part-time 

. fi.refighters can fill the 9-person minimum .. staffing for trai11ing and ·call.-offs. Ho~ever, part-time 

firefighters are not always ~ reliable source of emergency staffing sinc.e most are full-time at 

oth_er departments. 

. Chief Connor, Assistant Chie:f-Ecleberry, aod Administrator-Ben Collins, re-interviewed the 3 

top lateral candidates from the last ft1lHime op¢ning in May for two full time Qpenings. One will 

replace a recent resignation ~ and the other will replape the. fitefighter who !s expected td be 

promoted to the EMS Coordinato.r Position. _Lt. Mark Powell has done an excellent job and will 

train the new coordinator. Mrs. Mollard would like to see a re.ception to thank Lt. Powell ~or his 

commitment to the depal'tment and for all his contributions. 

, . 
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Mr. Fe~guson made a Motion to pass Resolution No. 230816F1. Be if resolved to offer· 
conditional employment to Kenneth (Chip} Kinder and Erick Fis~er as full-time Firefighter 
Paramedics as lateral transfers · ~t an en~anced pay of .step 2· pending ·results from 

. background checks and drug screen. Ms. Moll~ud seconded th~ Motio.n. Vote: All Aye 

Ms. Beckett-Hill made a Motion to p~ss Resolution No. 230816F2. B~ it resolved to. pay Flex 
Fin~ncial, ~ division of ~tryker Sale~, LLC the amount of $168,332.1(). for the· annual 
payment on the master agreement for the Stryker ALS .. Progr~m, out dffund 2111..:220-54034. 
(Fire District- tools and Equipment-EMS). This is a ten-year agreement subje~t to future . 
appropdations by the Bo~rd of Trustees. 

Flex Financial, a division of Stryker Sal~s, LLC 
1~01 Romen~e Road Parkway 
Porta.ge, MI 49002 

Ms. Mollard seconded the Motion. Vote: All Aye 

M.s. Mollard made a Motion to pass Resolution No. 230816F3. Be · it resolved, to offer 
con:ditional employment to Brant, Grigg~ ,and Issac Ackers. as p~rt~'time Firefighters EMT-

I I '• 

.Basic .p~nding the results .of background checks and, drug screen. 
) Ms. Beckett-Hill seconded the Motion. Vo.te: All Aye 

,. 

Mr; Ferguson made a Motion to pass Resolution No. ·230816F4. Be it resolved to a_uthorize 
the purchase Of replacement rad_iQs for the fire department from B&C Communications off . 
of State of'Ohio.-STS073 Schedule 573077 in· the amount of,$67,332.48.out of fund· 49;10-220-
55000 (Capital· Equipment-· Fire). 

B&C Communi~ations 
1740 Harmon Ave. Suite F 
Columbus, Ohio 43223 

Ms. Beckett-Hill seconded the !\iotion. Vote: All Aye 

Assi.stant. Chief Ecleber~y review~d the Capital Equjpment U:pdate. Capital .improvement needs. 
include.everythi.ng from the building improvements to the apparatuses, radios, rescue tools, and 

tum-out gear. He reported tbat the rescue to<;>ls will be,- ~ere next week: The radios will .be phased 
in over 1;1 three-year period to maintain compliance and serviceability. The bay floors are· original, 
gmd the co·nctete .that is cracking. and breaking needs to be fixed, resealed, and painted. The 

overhead g_arage dodrs are original to. the station and need to be replayed. The .public restrooms 

. need to be updated ._ Ms. Beckett-Hili asked that the exterio,r windows be sealed and painted to· 
pres~rve the life of the windows. Landscaping for,the firehouse was discussed. The facilities team 
consists of,Ms. Heckett-Hill, Assist~nt ChiefEcleberry, Lt. Reynolds, Admin1strator·.Sef! Collirrs, 

., ' 
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Maintenance Superintendent Pharris, and Battalion Chief Sponaugle. The fi~e department is ~lso . 
trying to rotate tne.purchases of the medics. -

' . ·1, 

ll 

Ms. Kerri Mo'llard presented the-final drafts for review and reflection of Mission. Vision Values. 

Mis:sion: to save. lives_ through education; engagement, and emergency -sr:;_r)lices; Vision: a · 

community that is' informed, connected, -and safe; Values: courage, we do not hesitate in our. 
response, and we fulfill our oath with passion and pride;-Integrity: we operate ·with honesty and 

transparency to· those who trust in us; Compassion: We care for those in distres~ -as we respond to 

their emergency ~eeds; Eq'Uity: We ensure every employee ha; access to learning and,development 

and evr:ryperson or business receives the same level of service; Professionalism: we adhere to 

the"·l[i'ghest stam;tards in our, indus_try, trained diligently to pr.ov.ide a skilled response pnd work 
effectively to achieve the best outcomes and conn.ectedne.JS, we celebrate and -engage our 

community at events in the s,chools and throughout neighborhoo(is. Ms. Beckett-Hill suggesteq 

including "the p~ople make this organization,and .together we stanp united in qtirpursuit to -saying 

·lives, nurturing, compassion, rostering professionalism, promoting' safety education, emergency 

se~vices with unwavering integrity,." ' Mr. Fer~uson want~d to kno.w how the Town~b_ip mea~ures 

the "Con_nectioh" in the .Yisipn. Ms. Mollard explai'ned that "Connection" ties &ack to engagement 

efforts, whether that is on the prevention side, on the education side, or on the EMS side. ·she_ feel~ 
i.t is also-a nice reflection of the township's relationship with New Albany, whose vi.sion is about 

a connected community: 
Changes to the Mission Statement -are: Together, we save 'lives. tHrough edur::ation, engpgement, 
and emergency ser~ices; _-visi~n: a comm~~ity that is_ informed, connected, and safe:- Values: 

' • ~ f·· 

courage, . we do not hesitate in our response, and wefuljiil our oath with passion_ and pride; 

Integritj.J, we operate wiih honesty a,n_d tr.ansparen~y _te t-hese' 1.~·he i-r~t in 'us;· Equity, We enswe 
e)Jery employee has access to learning and developme,nt; and that everyone persen er husinoss 

· receives the sqme level of service. The draft o( Mission Vision Values wi_ll be circulated -along 

with the W~rd cloud to the entire department for a-finalreview. 

The Fitch SWOT ~nalysis was discu~sed. Mr. Collins was concerned about the use of the word 

'aging' 'undet' weakness to describe the building and the equipment. This .is being addressed with 

the purchase of a new. e~gine and a.-new medic, alon~ with the improvements, to tbe building-with 

lightillg,-flooring, and painting. Although not addressed yet, -the staff showers a·nd restrooms wi_ll 

,be_ renovated. ·Ms. Beckett.:Hill suggested a deferred maintenance capital replacement plan fo,r the 

·-building. -Ms. Mollard·will ad? as a strength that the Township ha·s created a Facilities Team to 

track the life expectancy of the building's interior a.ndexterior. Mr. Fti:rguson.thinks.that long term 

planning is an Opportunity for the Department. · Ms. Mollard has -as an Exteripr Opportunity the 

City _of .New Albany expansion and partnerships. The stra:tegic priorities_ are saving lives, 
,, I ' 

protecting property, prepare -for. growth,- work effectively, and engage commu~ity. Mr. Ferguson 

would like to initiate an anp.ual physical fitness test that must be passed. Mr. Ferguson s_tated that 

he ·does not believe that contractually, Fitch met their obliga~ions' and should not be fully pai,d. 
' 

-' 
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This is d-emonstrated· by all the reworking that is. taking ~lace. Ms. Mallard -would like to come to 

an agreement on the big-picture items and get s_ome of the objectives written in detail. The 

stakeholders were promis,ed that they would be brought bac.k together to share in the outcome of . 

· the Mission Vision Values, the SWOT,_and the priorities_ and goals .. Ms. Beckett-Hill would like 

to have this stakeholder meeting in October, around the same tiine as the Fire Statiqn open house. 

FISCAL OFFICE . 

The July 2023 Bank Reconciliation, Month End reports, and · Credit Card · statements were 
presented. 

Mr. Ferguson made a Motion. to/ pass ·Re·solutiort No. -230816Bl. Be' it Resolved, to increase 
Fund 2903-000-4'5019 OneOhio Opioid Settlement Fund r~ceipts .by $3,559.25. 
Ms. Beckett-Hill seconded the Motion. Vote: All Aye 

Assistant Chief E~leberry stated that he wilL be forwarding some· 'information about the ARPA 
Grant thatthe fire clepartment received. The language in the grant~~ not clear on whether the" award-
is pensionable. · -

OLD AND NEW BUSINESS 

Ms. Beckett-Hi\1 reported that the· Plain Local Schoof District has the .results from their parent 
surv.ey on their website. She also co'lgratulated Ms. Mallard on Mallard Consultiqg ' s 20 year 
annjversary. Ms. Mallard is hostin~ an anniversary party on, August 31 sr f~orn 4-6pm. 

Mr. Ferguson.-\\lould-like_ to go to twp eveni~g meetings per month becausethe noon meeting has 
been going long. · . 

. Mr. Fergu~on made a motion tha:~ .the regularly scheduled meetings will. b~ the. first 
Wednesday and tbe-:third' Wednes<Jay of each month at 6:30p.m .. beginning September 1, . 
2023. Ms. Beckett-Hill seconded the motion. Vote: 1\11 Aye (R,esol'ution 23081603) 

In regard to the t;e-zoni·ng on Walnut Street, Ms . .Beckett-Hill stated that she has spbken to the 

applicant's attorney, Aaro'n Urder.hill, and.she encouragep him to come up with · ' 

opti_ons/resolutions for the setback, density and landscaping and encour~ged him to engage with 

the neighbor~ . 

ADJOURNMENT •' 

Mr .. Ferguson mal;le ·a motion to adjourn the meeting at 1:52 p.m. Ms. Mollar;d .seconded 
the motion. Vote: AH Aye · 

.-·, 
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